
   

Our goal is to eliminate the opportunity gap while creating every student to be a civic and digital citizen who is prepared 
to be college and career ready.

     President Vice President            Board Clerk             Trustee                      Trustee 
  Marie Berlanga              Jodi Massa         Josie Perez-Aguilera       Jaime Fernandez   Javier Galvan

Dear Trustees,                                          April 29, 2016

Soledad USD Superintendent's Weekly Report to the Board of Trustees

For up to date information, please follow 
me on twitter at 
 https://twitter.com/soledadsupt

Paw Panther is San Vicente's certificated PBIS Mascot.  He is helping students learn the school's 3 
expectations.  He participates in school activities and helps create a positive school climate.  He is 
an ex officer member of  the school's PBIS committee.  Paw Panther publishes a quarterly 
newsletter (Pre-K to 6th), holds contests to promote literacy, and recognizes students for 
"pawsitive" behavior.  He also helps teachers create a focal point for discussing conflict resolution 
and modeling appropriate manners. In addition, he maintains a Twitter account and subs for the 
Principal when she leaves the building.  

Gabilan Elementary School 
celebrated a school wide Zero 

Tardy day with sliming Mr. Douty.   
Mr. Douty agreed to get slimed only 

if everyone was on time.

I got to join Soledad HS JROTC for their field trip to 
Alcatraz.  Our students prepared for the trip by 
learning all about Alcatraz's history and events leading 
up to becoming a national park.  They were respectful, 
fully engaged in the tour, required very little direction 
and extremely polite.  I was absolutely blown away!  I 
am very proud of  how they represented our district and 
community.  

On Monday after school, a group of  our teachers met with Ms. Kleinhofer and team to 
provide input regarding the teacher evaluation tools.  
They plan to meet again next Monday to continue 
their work.  It was a very knowledgeable and dedicated 
group!  In addition, on Monday evening, the LCAP 
advisory committee met with Mr. Guzman to provide 
input on the annual update to the district’s LCAP plan.  
(Pictures are available on twitter account)

All sites celebrated our Administrative Assistants for Administrative 
Professionals Day.  I posted some pictures on the twitter account if you are 

interested.  

https://twitter.com/soledadsupt
https://twitter.com/soledadsupt
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6th Grade Math Meeting

This week our 6th grade teachers met with the "GO MATH" 
Representatives on Thursday, April 28 after school. Since our district had 
not adopted a math program for 6th grade, they saw an overview of the 
Middle School Version of "Go Math."  The Middle School Version included 
more rigor, real life experiences, and animation videos. The 6th grade 
teachers decided that they liked the Middle School Version of "GO MATH"  
so the goal will be to  order these materials so that they can start using it 
in the fall. We agreed to have an in-depth training before school starts so 
that all 6th grade teachers are trained and ready to teach the new Version 
in August.

 
ELA/ELD Pilot Teacher Meeting

  
The ELA/ELD Pilot teachers from grades K-12 will be meeting in the C & I 
Building on Thursday, May 5th at 3:30 to discuss the following criteria of the 
pilot programs: (Houghton Mifflin & McGraw Hill) 

1) Alignment of CCSS  
2) The ELD Component
3) Phonics & Vocabulary
4) Technology Tools
5) The Pacing Guide
6) The Assessments
7) The Writing Component
8) The Homework Part
9) The Differentiated Instruction portion.

We will compile their findings from the above criteria for each program and 
put together presentations for all the teachers to hear on May 16. The teachers will vote on the 
program of their choice on May 17.

Pinnacles High School WASC Visitation

The Pinnacles team has successfully completed their WASC 
visit!  Although we will not know the final outcome of the 
WASC visit until July, the visiting committee praised the 
growth in providing academic rigor, parent engagement, and 
student support services compared to the previous WASC 
visit.  The entire Soledad community is immensely proud of 
the hard work and dedication of our PHS staff.  Go Eagles! 

                                                                 

Educational Services
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Special Projects

Denise Estrella 
Director of Special Projects 
destrella@soledad.k12.ca.us

Erin Ramirez 
Coordinator of Special Projects 

eramirez@soledad.k12.ca.us

English Learners 

Family Student Support 
Coordinators 

Our Family Student Support 
Coordinators are a dedicated group 
of leaders that support our special 
populations.  Some of these 
populations  include English learners, 
foster youth and homeless youth.  
We appreciate their dedication to 
their students and their school sites.   
Have you ever considered being an 
educational leader?  We are 
currently recruiting candidates from 
our District for the family student 
support coordinator pool.  Please see 
our posting on the district website.  
If you have any questions, you are 
always welcome to contact myself, 
Erin Ramirez (Special Projects 
Coordinator) or Lisa Kleinhofer (in 
HR).        

Adult Education 
Congratulations to Soledad Adult School 

teacher Francisco Pinedo, whose class was 
featured as an ESL/Digital Literacy success 

story on the state-wide CASAS website:  

"Francisco Pinedo, an instructor at Soledad 
Adult School, awards certificates to his 

students for completing a level on the CASAS 
test and posts pictures of these students. 
The students with bigger pictures not only 

completed a level but advanced a level. 
Soledad Adult School makes a yearly 

calendar of CASAS testing and makes sure 
that every student knows when CASAS 

testing will take place. In Francisco's class, 
95% of his students take a post test.” 
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DISTRICT 
HIGHLIGHT

Human Capital

More Benefits to 
Inclusion

SPECIAL EDUCATION
Academic Benefits 

to Inclusion
In the general education classroom, higher 

expectations benefit students with special  

needs as well. The positive academic role 

models of  non-disabled peers help 

Some parents of  s tudents with 

disabilities fear that their children may 

not be able to learn in the general 

education setting. However, a well 

designed inclusion classroom, 

using inclusion strategies and 

modifications has shown 

success for students with 

Sandra Pool, is a Resource Specialist at 

Rose Ferrero Elementary School. 

Sandra has been with Soledad Unified 

School District for several years, which 

shows in her strong skills with working 

with our students with special needs. 

Sandra uses interventions and strategies 

to help students in special education 

meet their potential and to be 

successful. Thank you for all you do 

Sandra! 

Are you interested in answering the call to leadership?

Please apply online via EdJoin.org to become a Family 
Student Coordinator at our schools.  This is a wonderful 

opportunity to make an impact in Soledad!

http://EdJoin.org
http://EdJoin.org
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Business Department 

                         
 Business Office Friendly Reminder:

Attention All Employees 
* Pay Day will be Friday, April 29, 2016 

The Business Department and Food 
Services

Summer is soon approaching and with that in 
mind, The SUSD Food Services is preparing to 

serve and feed our students. This summer 
SUSD Food Services is participating in the 
Seamless Summer Feeding Program which 

gives access to low-income children and youth 
the opportunity to enjoy a healthy meal when 
school is out. Frank Ledesma School, Main 

Street Middle School and Soledad High will be 
the designated sites.  

The Fiscal Report 
How Do We Locally Determine 
an Adequate Reserve Level?

In California school finance we use a 
certain set of official terms for our 

reserves. To start with, the term "fund 
balance" means the total amount of 

funds available at either the 
beginning or end of an accounting 
period. The fund balance can be 

made up of the following: non 
spendable amounts, restricted 
amounts, committed amounts, 

assigned amounts, and unassigned 
amounts.  

The state has established a set 
formal "Criteria and Standards" to 

guide the development and review of 
local school agency budget reports 

and for monitoring their fiscal stability. 
For more information on the criteria 
and standards refer to the School 

Services of California Site.      
-Sheila G. VickersCopyright c 2016  

School Services of California, Inc.Posted 4/8/2016 
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Human Resources

Certificated Staff Needed for 
Evaluation Input!

 
On Monday, May 2nd from 

3:30-4:45 p.m., the district will be 
hosting the second certificated 

evaluation  workshop to analyze and 
enhance our current tool.  If you are 

interested in joining the team, 
please email Lupe Munguia at 
lmunguia@soledad.k12.ca.us.  

Let the University of Phoenix Pay for your Ed.D! 

The University of  Phoenix is showing their appreciation for ALL teachers 
by offering a scholarship opportunity. Only the first 100 eligible 
applications will be considered for the Educator Appreciation Scholarship. 
Apply now for the chance to receive full-tuition toward a Doctor of  
Education degree. 

For more information and to apply, please visit phoenix.edu/
educatorscholar 

mailto:lmunguia@soledad.k12.ca.us
mailto:lmunguia@soledad.k12.ca.us
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Technology

Anonymous Reporting App

Within the next few weeks, we will 
be deploying the Anti-Bullying App 
"Sprigeo" to all our students.  This 
app will be on all iPads and has the 
ability to file anonymous reports 
with the app.  This app will allow any 
student to report any type of 
incident, such as bullying, threats, 
fights, etc, that they normally would 
not feel comfortable reporting.  We 
hope this encourages all students to 
feel safe reporting any incidents 
anonymously.  Once a student 
submits a report, an email 
notification will immediately be sent 
to that school site's Admin team. 

We are currently testing the system with a free pilot for three months.  If we find our staff 
and students like it, then we can look into a permanent purchase.   

This week we held trainings for all our Admin staff, Principals, Vice Principals, 
Counselors, Coordinators, etc, on how to use the system once a report is submitted.  

Tech PD Survey

Teachers, please take a moment to fill out 
this survey to help us plan a consistent 

schedule of Tech PD for next year: 
https://www.surveymonkey.com/r/

SKRYRRQ

Wiring Update
We are currently talking to MOT 

department regarding the possibility of 
getting some upgraded wiring in our 

grades 3-6 classrooms to help with wifi 
speed next year.  This will help our wifi 

speed until we complete the project next 
year.

https://www.surveymonkey.com/r/SKRYRRQ
https://www.surveymonkey.com/r/SKRYRRQ
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MAINTENANCE, OPERATIONS, TRANSPORTATION, 

FACILITIES & BOND

Main Street Middle 
School Construction

BUS RATE UPDATE 

In last week's newsletter the bus rates were 
quoted incorrectly. Good news is the corrected 

information i received from accounting works in 
the field trip requestors favor. Please find the 

updated information below and note these are the 
rates that are being charged and have been since 

last year.  

Zone 1 Between 1 to 50 miles roundtrip $400.00 
Zone 2 Between 51 to 100 miles roundtrip $800.00 

Zone 3 Between 101 to 125 miles roundtrip $1,000.00 
Zone 4 Between 126 to 200 miles roundtrip $1,200.00 

Foundation pads for the new 
Main Street Middle School have 

been installed to grade. The 
picture illustrates a base rock fill, 
that was imported to ensure high 
quality compaction at the four 

building pads. During increment 
2 foundation footings will be 

dug, and concrete will sit on this 
base rock. 
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Community http://sp.soledadusd.org/

Strengthening Families 
Family Tree Activity 

Each branch represents a member in the family and the leaves 
list strengths. The roots represent each grandparent. The tree 
trunk lists three family strengths. Each family presented their 

family tree. 

http://sp.soledadusd.org/
http://sp.soledadusd.org/

