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SUSD Bright Spots

National School Counseling Week 
February 6-10, 2017 

Congratulation to our school counselors:   

Malena Schoch, Stephen Mahoney, Elena Moreno, Valerie Maturino, Laura Zapien, Malena Schoch,  
Yesenia Velasquez-Arreola, and Danelle Mercer,  Kirk Cooper, Martha Pantoja, Jesus Narez and Felipe Maturino 

Thank you for all the work that you do with our students and helping them realize their potential.  You make a unique 
contribution which makes a tremendous impact in our students, parents and community. 
 

Monterey County Migrant Program honors Aztec Adriana 
Vargas at a learning conference. Pictured here are:  Dr. Deneen 
Guss, Deputy Superintendent, Ana (mom), Adriana, and Dr. 

Nancy Kotowski, County Superintendent of  Schools for 
Monterey County.

Mr. Aguilar's 6th grade class at Frank Ledesma is 
engaged in a mindfulness session. They start all their  
weekly second step lessons with @gomindyeti 
@FLJaguars_SUSD
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Educational 
Services Team

LCAP Goals 1-6: First LCAP MEETING for 
                             Stakeholders on Feb. 8

Our first LCAP meeting was attended by about 30 
parents & community members. The  
Administrators & District Office staff shared the 6 
LCAP goals and actions with our 
parents & community members.  
After rotating through all 6 Goals, 
we discussed the new LCAP 
Template & the next steps

_____________________

LCAP Goal 2: Timeline for 
2nd Trimester Report 
Cards for the Elementary 
Schools

________________________
Here is the timeline for 
implementing the Second 
Trimester Report Cards for the 
Elementary Schools:

• 2nd Trimester Ends 3/7/17
• Illuminate Opens for Report Card Data Entry 

2/27/17
• 1st Non Meeting Day 3/6/17
• 2nd Non Meeting Day 3/7/17
• 3rd Non Meeting Day 3/8/17
• Report Cards Completed- Illuminate Closes 

3/9/17
• 2nd Trimester Report Cards are Verified/

Printed/Distributed-3/10/17
• Report Cards sent home at Parent 

Conferences Conferences 3/13-3/17- 
Dismissal at 1:00 

LCAP- Goal 2: Curriculum DLT - Feb. 9
Principals hear about the Migrant Program that 
MCOE provides for us & EL Designated 
Instruction.

___________________________________

LCAP Goal 3:- District Anti-Bullying Night for  
            Parents & Community

On February 28 at 6:30 at 
SHS, we will hold a Parent 
and Community Event that 
discusses Anti-Bullying in our 
schools. This event is taking 
place in partnership with 
MCOE.  We are unifying to 
stop cyber bullying & to 
empower students to create a 
positive school culture.

_____________________________

LCAP Goal 2: Fisher/Frey Training  on 
                       Feb. 7 & 8

Connie Hamilton from Fisher & Frey will be 
here to work with our school teams on Crucial 
Conversations on Feb. 7 & 8.
We will be at these school sites on these days:

Feb. 7- Gabilan
Feb. 8- Soledad High 
School
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Special Projects

Erin Ramirez 
Special Projects Coordinator 
eramirez@soledad.k12.ca.us

Coming Up: 
• February 13 - ELPAC (English Language Proficiency 

Assessments of California) Field Test training 
• February 21 - DELAC (District English Language 

Advisory Committee) 6:00 p.m. Jack Franscioni 
School Library 

• March 6th - April 4th Field Testing ELPAC at 
Gabilan, San Vicente, Frank Ledesma, Soledad High 

A district team, of teachers & 
administrators recently completed 
an 8 session seminar on 
instructional routines for our 
English Learners in designated and 
integrated settings.  This dynamic 
seminar was provided and lead by 
Kate Kinsella & Theresa Hancock.  
District participants found the 
training to be very beneficial and we 
plan to share this information, 
through a series of professional 
development days with all of you.      

Integrated & Designated ELD 
Institute with Kate Kinsella & 

Theresa Hancock 
LCAP Goal 6  
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DISTRICT HIGHLIGHTS

Human Capital

Present Levels of 
Performance (PLOP) 

SPECIAL EDUCATION
Parent Participation 

and IEP's
*Accurate and complete PLOP are 

important to identify the abilities and 

needs of  the student to create 

appropriate goals and objectives 

*PLOP describes the effects of  the 

student's disability on performance 

*Parent participation is crucial in IEP 

meetings 

*The District needs to ensure the 

parent participates in the IEP meeting 

*The District will consider every 

placement the parent wants to discuss 

Anthony Miranda, Director of  Special 

Education, with Temple Grandin, who 

is probably the most well known adult 

with autism in the world. Dr. Grandin's 

life has been put on the big screen in an 

HBO film staring Clare Danes entitled 

"Temple Grandin". Anthony got to 

hear Dr. Grandin speak at the "Every 

Child Counts Symposium" provided by 

the Association of  California School 

Administrators (ACSA). 
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Business Department 

        The Fiscal Report        
CalSTRS likely to Lower Investment 

Expectations, Lead to Future Employer Rate 
Increases  

At its February 1, 2017, meeting, the California State Teachers' 
Retirement System (CalSTRS) Board will entertain a 

recommendation from its actuarial firm to lower its assumed rate of  
investment return from 7.5% to 7.25%. In a move similar to the rate 

reduction recently made by the California Public Employees' 
Retirement Systems (CalPERS) Board in the December 22, 2017, 
edition of  the Fiscal Report and Community College Update), this 
change would have a rippling effect down to the state, employer, 

and new member contribution rates to CalSTRS. Milliman, 
CalSTRS's actuarial consultant, believes there is "a less than 50% 
probability that the current 7.5% return assumption for the DB 
[defined benefit] program will be achieved over the long term." 
Additionally, with retirees living longer, Milliman recommends 

changing demographic assumptions to reflect higher assumed life 
expectancies and notes that "the proposed changes to the 

demographic assumptions have a greater impact on funding and 
contribution levels than the proposed changes to the economic 

[investment return] assumptions." 

What This Means for Employers - Under Assembly Bill (AB) 1469, 
the CalSTRS full-funding plan, both state and employer 

contribution rates can be increased by the CalSTRS Board in order 
to maintain the goal of  reaching full funding of  the retirement 
system by 2046. According to Milliman, "changes in actuarial 

assumptions are expected to increase the unfunded liability and will 
likely result in the need for higher contributions in the future." 

What This Means for State -Under AB 1469, the state contribution 
rate also increases above its current 8.828% of  payroll. The 

increases are limited to a 0.5% increase annually, but has no upper 
boundary similar to the employer rate contribution. According to 
Milliman, "assuming future returns are 7.25% each year, the State 

rate is expected to increase by 0.5% of  payroll for each of  the next 5 
years." 

What This Means for Employees -Under the Public Employees' 
Pension Reform Act, new CalSTRS members (hired after January 1, 
2013) are required to pay at least half  of  the normal cost of  the DB 

program. Based on the estimated normal cost provided by 
Milliman, these members' contributions would increase by 0.5% 
effective July 1, 2017. About 20% of  CalSTRS active members 

would be affected.  
School Services Of California, 

volume 37 No.2 published 1/27/2017 -Michelle McKay Underwood 

  

Business Office Hours: 
Monday-Friday 

7:45 a.m. - 4:45 p.m. 

Business 
Department 

Reminder
Deadline to Submit 
Purchase Orders in 

Escape

The Business Department will 
no longer be able to process 
any requisitions and/or issue 
any purchase order  to buy 

materials and supplies for the 
2016-17 school year effective 
Friday, April 7, 2017 due to 
year-end closing procedures.  

 

If you have any questions, please 
contact the Business Department at 

(831)678-0786.
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Human Resources

Vacancy Job Announcements:  
Click on the link below 

https://www.edjoin.org/Home/Jobs?

STRS Informational Session 
When: March 8, 2017 at 3:30 pm 

Where: C&I Building on Metz Road, next to District Office 
Who: Interested Certificated Employees covered by CalSTRS Retirement System 

Steve Bradley, CalSTRS Counselor, will be presenting in a small group setting. Great opportunity to 
review your Retirement account and receive options on how to strengthen your CalSTRS Retirement. 

Detailed information and registration will be emailed to you soon! 
SPACE IS LIMITED TO THE FIRST 18 EMPLOYEES' 

Julia Turner 
New Teacher Support & Development Coordinator 

“I write because I don't know what I think until I read what I say.” Flannery O’Connor, American Writer and Essayist 
In our most recent Teach Like a Champion 2.0 seminar book study, the emergency-teachers discussed Doug Lemov’s chapter 
addressing writing in all classes. According to Lemov, when students write they have opportunity to transform their vague ideas into 
complete thoughts, and he advocates that creating writing as a practiced routine creates a core task for thinking (281). His five 
techniques with their instructional foci promote writing techniques for all students. 

•Everybody Writes: “Prepare your students to engage rigorously by giving them the chance to reflect in writing before you    ask them 
to discuss.” 
•Art of  the Sentence: “Ask students to synthesize a complex idea in a single, well-crafted sentence. The discipline of  having to make 
one sentence do all the work pushes students to use new syntactical forms.” 
•Show Call: “Create a strong incentive to complete writing with quality and thoughtfulness by showcasing and revising student writing 
– regardless of  who volunteers to share.” 

•Build Stamina: “Gradually increase writing time to develop in your students the habit of  writing productively and the ability to do it 
for sustained periods of  time.” 
•Front the Writing: “Arrange lessons so that writing comes earlier in the process to ensure that students think rigorously in writing.” 

LCAP #1 – Increase graduation rate for all students, college and career ready. 
LCAP #2 – SUSD will provide a high quality and comprehensive instructional program 

LCAP #5 –SUSD will attract, recruit, support, and retain a highly effect and diverse workforce. 

Unlocking the Future Today 

ATTENTION CVT MEMBERS!   
Have you heard about MDLIVE? Don't miss out on an opportunity to win a $100 gift card!  To learn more please click 

on the link:  https://members.mdlive.com/cvt/

Credentials: Please be sure to log onto ctc.ca.gov to check the status of  your credential and note its 
renewal date.  If  you need assistance, do not hesitate to contact Lupe Munguia at 

lmunguia@soledad.k12.ca.us 

https://www.edjoin.org/Home/Jobs?countyID=27&districtID=465
https://members.mdlive.com/cvt/
http://ctc.ca.gov
mailto:lmunguia@soledad.k12.ca.us
https://members.mdlive.com/cvt/
http://ctc.ca.gov
mailto:lmunguia@soledad.k12.ca.us
https://www.edjoin.org/Home/Jobs?countyID=27&districtID=465
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Technology

Tech Committee 1:1 PD (LCAP Goal 2) 
This week, instead of featuring our Tech Committee in action in their own classrooms, we 

will be featuring something new we started for the month of February.  Every Tech 
Committee member is scheduled to get a sub for 1 day of the month, and during that day 
they are working with their site teachers to help them with tech integration including 
lesson planning, instructional tech support, using/setting up new programs/apps with 

their students, etc. We were able to visit Rose Ferrero and catch Ms. Siguenza, Tech 
Committee teacher, in action.  Ms. Siguenza helped teachers with Kahoot, Think Central, 
Seesaw, Epic, and more. She showed teachers and students how to make accounts, setup 
for their assignments and guided them through usage of the apps.  The students were so 

excited to learn something new. What an excellent opportunity to use our own teachers to 
train their colleagues! Thank you Ms. Siguenza and to all Tech Committee members for 

going above and beyond to help your colleagues!

Tech Issues 

This week we suffered yet another 
internet outage due to AT&T. This one 
took them longer to fix, and affected all 
sites except SHS. We are hopeful this 
won't happen again and are taking as 

many precautions as possible to be best 
prepared for these situations, should they 

occur again. 
We also experienced some issues with 

access to Aeries. Aeries is fully functional 
but required a few extra steps to get on. 

Cyberthreat Alert 

Tax season is here, giving Cyber thieves 
the opportunity to exploit W2 information 

by pretending to be your boss and 
requesting you to email them W2 

information. Please note any emails 
asking for this information are scams, and 

forward to Annette Trujillo, Director of 
Technology. You can read an IRS 

publication  here: https://goo.gl/5Rrl2f 

https://goo.gl/5Rrl2f
https://goo.gl/5Rrl2f
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MAINTENANCE, OPERATIONS, TRANSPORTATION, & FACILITIES 

TRANSPORTATION

We have 3 support vehicles for 
the District, 2 suburbans and 1 

van. These vehicles are used by 
athletics, clubs, groups, 

teachers, DO staff, and in some 
cases home to school 

transportation. 
These vehicles are on a first 

come, first served basis!
Please help us preserve the life 
of the vehicles by keeping the 
inside of the vehicle clean, no 
eating in the vehicle, removing 

all items and trash, and 
notifying FMOT staff of any 

defects.
Thank you for your support!

  
Solar Project 

OpTerra, the company that is installing 
the solar panels at Soledad High 

School will be visiting schools district 
wide to check on feasibility of placing 
panels at all other sites.  There will be 
a presentation on this topic at our next 
Board Meeting on February 15, 2017.  

Hope you can join us.

Main Street Construction Update

The project will be a topic of 
discussion at our next Board Meeting 

(2/15) when the Board will be asked to 
make a decision on options due to the 
increase in student enrollment.  This 
was discussed at the Special Board 
Meeting on December 8, 2017.  We 

continue to face challenges but we are 
aggressively addressing them. 

Weekly FMOT Activity Report 
The FMOT Director conducted all school site meetings this 
week to review work order status and special projects or 
concerns with Principals or Vice Principals.  Jeffery Lopez at 
the CED was not available so met with staff  at the office. 
Ongoing meetings regarding the Main Street Middle School 
project are providing continued value engineering.  This 
week reviewed cost savings to install a wireless intrusion 
system and compare pricing for flooring systems from 
another vendor. 
The Purchase Order was issued to Budget Blinds for new 
vertical blinds at Main Street Middle Schools priority 
classrooms.  The installation schedule is expected this week.  
5 trees were removed from the high school landscape area 
next to the fire lane by the softball field.  The intended use 
of  this area will be by the FFA animal pens. 
One of  the large irrigation control clocks at the high school 
failed and new wifi based water efficient controls were 
received today for replacement.  One of  the wifi capabilities 
among a several will be automatic water reduction during 
the winter.   
The FMOT Director extended an invitation from Jodi 
Massa, coordinator of  the upcoming Carnival, to the 
representatives of  the Salinas Valley Solid Waste Authority 
and Tri-Cities Disposal, to provide educational and 
interactive displays promoting recycling.  
The rains have caused delays in some outside projects 
scheduled.   
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Community  Ms. Aidee Aldaco 
District Wide Intervention 

Space Still Available! 

 Jack Franscioni Elementary School 
Presenter: Efrain Ramirez, CAPC 

(Spanish class)  
For more info: Ms. Elvia Espino  

 678-6340 


