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November 14, 2014 

Superintendent’s Report to the Board of Trustees

Dear Board of  Trustee 

!
This week at a glance: 

Please help me in congratulating El Middle School. 

!
!
  

!
!
!
!
!
     

!
!
!
!

!
Board of Trustees	
!

President:	

Mr. Fabian M. Barrera	


Vice-President	

Mrs. Marie Berlanga	


Clerk:	

Mrs. Gloria Ledesma	


Trustees:	

Mr. Jaime Fernandez 	


Mrs. Jodi Massa	
!
Dr. Rupi K. Boyd, 
Superintendent and	


Secretary to the Board	


Our goal is to eliminate the opportunity gap while creating every student to be civic and 
digital citizens who are prepared to be college and career ready.

Superintendent's  
Message: A Week At A Glance: !

*  On behalf  of  the Board of  Trustees and the 
District, I want to personally congratulate Elva 
Garcia, Science Teacher at Main Street Middle 
School for being selected as a finalist for the 
California League of  Middle Schools, Region 5, 
Educator of  the Year.  She will be honored at a 
special dinner on December 4, 2014 along with 
seven other finalists.  Best wishes and 
congratulations to Elva! !
*  I visited Gabilan School and observed 
excellent instruction in Mr. Padilla, Ms. Sumner 
and Mrs. Nevarez as students worked with 
informational text.   !
*  Attended the LCAP Community Meeting, 
Mr. Guzman presented on the priorities of  the 
district and resources and services being 
provided to our students.  !
*  Attended the meeting on the iPad roll out for 
Soledad High School parents and students.  It 
was well attended by more than 300 parents.   
Thank you Mr. Ayala, for presenting.  
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! Educational 
Services

Elementary 
School 
conferences will 
be held this week 
at all elementary 
schools. Early 

release will be at 1:00 pm.   !
“BE HEARD” Soledad Teachers 
keep these principles in mind for 
great parent–teacher conferences:  !
Best intentions assumed  
Emphasis on learning  !
Home–school collaboration 
Examples and evidence  
Active listening  
Respect for all  
Dedication to follow-up 

SBAC Practice/Training Tests

Proficiency for All-Common Core 
Standards Implementation

Elementary School 
Conference Week

CASHEE, Physical Fitness Testing, Science Data 

Analyzed for LCAP 

As the district begins the process of  updating/revising their 

Local Control Accountability Plan (LCAP),  analyzing all data 

from multiple sources becomes imperative to make decisions 

about next steps and district needs.  For this reason, several 

pieces of  data from last year were shared with the Board of  

Trustees and will be shared with our stakeholders.   

Professional Development 

The District leadership team attended Day 3 of  their 

Cognitive Coaching professional development with a focus on 

facilitating reflective conversations and increased automaticity 

with the coaching pattern of  pausing, paraphrasing, pausing 

and posing questions that stimulate in depth thinking.   

SHS teachers and departments partook in Adaptive Schools 

professional development, facilitated by John Matich. 

Additionally, they received technology PD, facilitated by Mr. 

Ayala and Mrs. McIntosh, around challenges, successes and 

student engagement with technology as a tool to support 

Common Core instruction.   

Based on the statewide research from the pilot test, CDE found that when teachers used 
the practice tests with students as both a simulation of  the test environment and actual 
practice, there was less anxiety around administration both from students and teachers. 
Moreover, with the use of  the practice/training tests, students will gain familiarity with 

the universal tools available to them during test administration such as built in 
calculators, Zoom in and out, readily available test instructions, note making, 

highlighting, and etc.  Follow the link to view the webcast on using these tests:  
http://www.caaspp.org/rsc/videos/archived-webcast_102214.html

Cognitive Coaching PD

http://www.caaspp.org/rsc/videos/archived-webcast_102214.html
http://www.caaspp.org/rsc/videos/archived-webcast_102214.html


 

On Wednesday, November 5th the Migrant 

Education School Readiness Forum was 

held at the Monterey County Office of  

Education.  The Migrant Education Family 

Literacy Program will register migrant 

families with children 3-5 years of  age for 

services  in the Spring of  2015 beginning 

April 28th. 
Community & Family Support

On December 19th, the Soledad Police 

Department will host the Cops' Giving 

Tree at the South County YMCA, and 

fundraising efforts are underway. On 

Sunday, November 9th almost $1,000 

was raised at the Cops' Giving Tree 

Bowl-a-thon in the Salinas Valley Bowl.   

It is not too late to help!  There will be a 

Salinas Valley BBQ lunch fundraiser on 

November 19th.  Your $9.00 lunch sale 

(pulled pork sandwich, chips and a 

drink) will raise funds to purchase gifts 

for Soledad families.  Delivery is 

available. If  you would rather support 

this cause by donating a gift, please 

deliver to your school's Family & 

Student Support Liaison.

Special Projects
Intervention & Enrichment 

Systems of  Accountability

Upcoming Meetings: 

Soledad Community Collaborative Meeting 

Tuesday, November 18th  

Jack Franscioni School 

9:00-10:30 a.m. 

District English Learners Advisory 

Committee Meeting 

Tuesday, November 18th  

Jack Franscioni School  

6:00-7:30 p.m. 

Migrant Parent Advisory Council Meeting 

Wednesday, November 19th  

San Vicente School 

7:00-8:30 p.m. 

!!



 !!
 

Human Capital

 Student Study Team 

Special Education
Student Support

The Student Support Team (SST) is a general     

education team designed to support students prior to 

referral for special education assessment. The team 

reviews information about a student who is 

experiencing difficulties, and plans accommodations 

and modifications that will be implemented in the 

regular classroom, to support student success. If  

different interventions have been tried over a period 

of  time without progress by the student, a referral for 

assessment for special education may be appropriate. 

Sandra Cante (pictured below) is one of  the 

many amazing Instructional Aides that work       

in our classrooms for students with special 

needs. Instructional Aides are one of  the      

vital pieces of  the puzzle that come together    

to give appropriate accommodations to our 

students, and make them successful.

District Highlights

 Tina Miller does a fantastic job helping 

our little ones in a preschool for students 

with special needs. The preschool that  

Tina works at is housed at San Vicente 

Elementary School. The 4 and 5 year 

old students who attend, come from 

our Soledad Unified District, as well as 

the school districts of  Greenfield and 

Gonzales. 



Business 
Department

The SUSD Business Office just finished up their 
annual audit of  SUSDs 2013/2014 year-end financials.  
Vavrinek Trine and Day (VTD) was on site at the 
District Office for two days collecting any 
information that they will need to conduct their audit.  
The Business Office looks forward to the results of  
the audit which will be ready some time in March 
2015. 

The Business Office staff  is also currently working on 
their first interim reporting.  Each school district is 
required to certify its financial condition twice during 
the fiscal year.  This certification addresses the 
District’s ability to meet its financial obligations for 
the current year and two subsequent years. 

VTD Year End Audit 
First Interim Reporting

Soledad High 
Winter Athletics 

Payroll

Please come and support Soledad 
High School basketball and 

Soledad High wrestling this winter 
season! Our young men and 

women really need your support 
and the entrance fees from these 
athletic events will help pay for 

their athletic fees and referee fees. !
Thank you for your support! !

Go Aztecs!!

Due to Thanksgiving break, payroll warrants will be 
available for pick up at the District office on November 
26, 2014 from 9:00 a.m. to noon. All warrants that are not 
picked up by noon will be mailed.  !
For any questions regarding payroll and time sheets, 
please contact the payroll department at (831) 678-3950, 
Melissa Silva, Classified employees at x104 or Vanessa 
Guajardo for Certificated employees at x108.

Benefits

Reminder, Open Enrollment 

began November 1st and runs 

through December 1st, with 

new benefits taking effect  

January 1, 2015.  Please contact 

Bertha Calderon at (831) 

678-3950 x101 if  you would like 

to make adjustments to your 

current benefit plan.     
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Certificated Staffing Update

Welcome to Our Newest Staff  Member

Open Positions   Closing Date  

MFT Counselor   Until Filled 

Math Teacher   Until Filled 

Science Teacher    Until Filled 

SPED Teachers M/M, M/S Until Filled 

Elementary Teacher  Until Filled  

English Teacher   Until Filled

Human Capital

Out of  the Mouths of  Babes 
By Julia Turner !

Whether elementary or secondary age, our 
students can touch our hearts by reminding us 
of  our calling! !
“Mrs. Turner, thank you for….”  !
While team-teaching with a teacher, I taught the 
attention-signal - the quiet hand - employing 
Harry Wong’s three steps* for teaching a 
procedure. !
1) Teach it: State, explain, model, and 
demonstrate the procedure.   !
2) Rehearse it: Rehearse and practice the 
procedure under your supervision. !
3) Reinforce it: Reteach, rehearse, practice, and 
reinforce the procedure until it becomes habit or 
routine. !
After teaching the “quiet hand,” the teacher and 
I gave the class frequent opportunities to 
rehearse coming to attention by the “quiet 
hand.” After teaching content, having students 
pair-share, and raising our “quiet hand,” the 
students raised their hands, finished their pair-
talk quickly, faced the teacher, and sat quietly to 
listen. With the “quiet-hand” in place, we all 
experienced an orderly period during which the 
teacher taught and the students engaged.   !
At the end of  the period, when I acknowledged 
an uplifted hand, my heart was touched by the 
student’s expression of  gratitude shared aloud 
for the class to hear.  !
“Mrs. Turner, thank you for teaching us how to 
be quiet so we can learn.” !
*from First Days of  School, 175. !

Keri Dean Library Clerk  FL 

Open Positions   Closing Date  

Substitute Pool   On Going 

Health Aide   12/02/14 

Food Service Worker II  12/02/14 

Classified Staffing Update

PPO Members !
Free Flu Shot at CVS PPO Members (Subscriber, and 
covered dependents) can receive a free flu shot at a 
CVS Pharmacy, or at a participating major retail 
pharmacy! Simply bring your PPO Member ID card 
during clinic hours.  There is $0 copay to the member 
and covered dependents.  Visit CVS website at 
www.cvs.com/flu to find locations. !

Free Flu Shot at CVS for PPO Members
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This week Soledad High School 
teachers had two PLC break outs 
regarding iPads and classroom 

engagement. 

!
We had an amazing turn out for the 

1:1 iPad Parent University !
Next SHS Parent Universities !

Nov. 15, 2014   9am & 11am 
Nov. 20, 2014   6pm !

SHS 1:1 iPads

TECHNOLOGY

App Showcase
Ted Talks - Ideas worth sharing !

The TED app is the collection of  
1,700 TED talk videos.  Ted talks are 
a great way to learn, or be inspired 
on education, business, or critical 

global issues. !
TED 

iPhone • Android

Cisco Meraki Training

Cisco Meraki is the company 
we use for our network 
security, network switches and 
wireless. Greg Quitevis and JD 
Little were able to attend a 
training at the Meraki 
Headquarters in downtown 
San Francisco.   

It was a great experience as Mr. 
Quitevis and Mr. Little were 
able to learn how to further 
utilize our equipment, learn of  
new products and see how 
learning and work spaces are 
changing. 

!
Parent Surveys

http://catlintucker.com/2014/03/an-experiment-badging-the-
pursuit-of-mastery/

We want your feedback. Next 
week at parent conferences, 
parents will be asked to 
complete a survey on our 
district and child's school.  

Tweet of  the Week

English: http://bit.ly/SUSD-Parents1  

Spanish: http://bit.ly/SUSD-Parents2

http://bit.ly/SUSD-Parents1
http://bit.ly/SUSD-Parents2
http://bit.ly/SUSD-Parents1
http://bit.ly/SUSD-Parents2
http://catlintucker.com/2014/03/an-experiment-badging-the-pursuit-of-mastery/
http://catlintucker.com/2014/03/an-experiment-badging-the-pursuit-of-mastery/
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A special board meeting is scheduled for 

December 2, 2014 at the District Office to 

review cost estimates and site plan concepts 

with Blach Construction and Kasavan 

Architects for the new Main Street Middle 

School Project.  The public will have an 

opportunity to view Different different 

concepts along with their associated 

estimated costs to complete. This is a very 

important phase in the design phase. 

MOTF
Facilities

Bond Construction

 New cameras have been installed at all sites 

with the exception of  the high school and 

CEC.  The installed cameras have been 

tested and are ready to be viewed on line.  

Every site principal and one secretary will 

have a log in name and password.  They will 

be able to log in from any computer or other 

web base device.  Log in names and 

passwords will be distributed on Monday the 

17th of  November. 

Safety

Maintenance

During a recent board meeting, there was  

concern about the marquee at Jack 

Franscioni School.  The marquee is hidden 

from public view.  We are making plans to 

move the existing marquee to the front of  

the admin office instead of  the side wall at 

the cafeteria.    

!
As a follow-up to the November 12, 2014 regular 

board meeting, the MOTF staff  is working on making 

sure that sufficient lighting is properly identified in key 

crosswalks like on Gabilan Drive in front of  the high 

school's administration office and on West Street by 

the football field. All to insure greater safety for 

students when crossing the streets. 

We are also working with the City of  Soledad on 

installing a  Carmanah R920 Rectangular Rapid 

Flashing Beacon (RRFB) similar to the one pictured 

below.  The City of  Soledad did investigate the price 

and and the need for an RRFB at Gabilan Drive this 

past spring.  They agreed of  the need but the price tag 

to install was out of  their budget.  It will cost $18,000 

to an install a pair of  RRFBs. It is our hope that we 

will partner with the city on the cost and placing the 

RRFBs in the prime locations.


