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LCAP PLAN
 Soledad Unified School District 2019 - 2020

Soledad High School



Soledad High School

Jeffery James 
Principal

“BE SAFE * BE HONORABLE * BE SCHOLARLY”

Vision: Soledad High School to be the highest rated 
secondary institution in Monterey County.

Mission:  Soledad High School to develop confident, 
competent, compassionate leaders.



GOAL #1- GRADUATION RATE

● Increase graduation rate for all students who are college 
and career-ready (pathways).
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Soledad High School - Graduation



Soledad High School - College/Career



GOAL #2- PROFICIENCY FOR ALL 

● SUSD will provide a high quality and comprehensive 
instructional program.



Soledad High School - English Language Arts  
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Soledad High School - Mathematics  



GOAL #2- PROFICIENCY FOR ALL 



GOAL #3- SAFETY

● All District departments and school sites will provide a safe 
and secure environment for all staff and students.  

SOLEDAD HIGH SCHOOL REFERRAL RATES
2017-18 to 2019-2020



GOAL #3- SAFETY

● All District departments and school sites will provide a safe 
and secure environment for all staff and students.  

SUSPENSION & EXPULSION RATES



Soledad High School - Suspensions



GOAL #4- PARENT INVOLVEMENT

● Community and Family Engagement: SUSD will ensure students, staff, parents 
and the community are both satisfied and engaged.



GOAL #5- HIGHLY QUALIFIED STAFF

● SUSD will attract, recruit, support and retain a highly 
effective and diverse workforce.

Certificated Staff Hired

     2019-20 School Year:      42  
     2018-19 School Year:       51
     2017-18 School Year:       70



GOAL #6- SUPPORTING STUDENT GROUPS

● SUSD will provide support for English Learners, homeless students, foster youth, 
students with disabilities, socioeconomically disadvantaged and those who may be 
struggling academically.
English Language Arts by Student Groups @ Soledad High School
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GOAL #6- SUPPORTING STUDENT GROUPS

● SUSD will provide support for English Learners, homeless students, foster youth, 
students with disabilities, socioeconomically disadvantaged and those who may be 
struggling academically.
Mathematics by Student Groups @ Soledad High School
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Mathematics by Student Groups



GOAL #6- SUPPORTING STUDENT GROUPS

ELPAC - 2 YEAR COMPARISON RECLASSIFICATION - 3 YEAR 
COMPARISON


